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Agenda 

• Why? 
 

• Who? 
 

• What? 
 

• When? 
 

• Where? 
 

• How? 



Background 

• 2008 – National Digital Newspaper Program participation 
begins 
o Over 318,000 pages on Chronicling America! 

 
• 2010 – Ohio Memory Newspaper Digitization Program 

begins 
o Over 130,000 pages on Ohio Memory (and growing)! 

 
• Archival standards for high-quality product 

 
 





Why Digitize Newspapers? 

• Fundamental part of historical record 
 

• Variety of information & unique stories 
 

• Preservation of original materials 
 

• Increased access through keyword searching 
 

• Convenient & time-saving 





Who Is Your Audience?  

• Go local! 
o Library patrons 
o Educators & students 
o Historians (casual and professional) 
o Genealogists 
o Other city/county residents 
 

• But don’t discount state, national & global impact! 
 

• Build your collection around their needs and wants 
 



Who Are Your (Potential) Partners? 

• Public library 
 

• Historical society 
 

• Genealogical society 
 

• Museum 
 

• Newspaper publisher 
 

• Others?? 



Who Are Your (Potential) Funders? 

• Your or partners’ operating 
budget/general fund 

• Grants 
o National: NEH, IMLS, NHPRC 
o State: Ohio Humanities, OHRAB, 

History Fund, LSTA 
o Local: Rotary clubs, local 

philanthropic organizations 
 

• Fundraisers/donations 
o Buy in (literal!) from your audience 

 
• Others?? 





What Paper Will You Digitize? 

• Choose what is important to your: 
o Institution 
o Audience 
o Partners 
o Funders 

 
  



What Time Period Will You Digitize? 

Public Domain   
• Before 1923 

 
• 1923-1977, without 

copyright notice 
 

• 1923-1963, with copyright 
notice if copyright was not 
renewed 
 

Under Copyright 
• 1923-1963, with copyright 

notice if copyright was 
renewed 
 

• 1964-1977, with copyright 
notice 
 

• 1977-current 



What Format Will You Digitize? 

Hardcopy  
• Pros 

o Better image quality 

 
• Cons 

o More costly 
o More time-consuming 

Microfilm 
• Pros 

o Less costly 
o More efficient 
o Preserve hardcopy 

 
• Cons 

o Some quality issues 
o Permission needed 

from microfilm creator 
o Access to negatives  



What Do You Want From Your Digital 
Collection? 
• Access 

o Onsite vs. online 
o Paywall vs. free 

 
• Keyword searching 

o OCR quality will vary by vendor & image quality 
 

• Organization and description 
o Metadata 

 
• Format of deliverables 





When Will You Launch Your Project? 

• “Measure twice, cut once” 
 

• Do your research 
 

• Know what your requirements 
 

• Make a plan 
 

• Stick with it! 
 
 
 
 
 
 
 



When Will You Launch Your Project? 

• Phased development 
 
• Alignment with anniversaries/commemorations of 

important events  
o Wars/conflicts 

 
o Founding (county, town, building/institution) 

 





Where Will You Store Your Content? 

• In-house vs. regional/state repository vs. vendor solution 
 

• Considerations 
o Cost (including staff time) 
o Security 
o Access  
o Sustainability 



Where Will Users See Your Content? 

• In-house vs. regional/state repository vs. vendor solution 
 

• Considerations 
o Cost (including staff time) 
o User-friendly features 
o Sustainability 
o Interoperability 





Quick Recap 

• Why? 
 

• Who? 
 

• What? 
 

• When? 
 

• Where? 



How Do You Incorporate Standards? 

• Archival standards 
o High quality images and keyword searching 

 
o Interoperability between multiple digital 

library platforms 
 

o Structural and descriptive metadata 
 

o Sustainable, long-term access 
 



NDNP Technical Specifications 

• Digitization from second-generation negative microfilm 
• Intellectual and structural metadata 

o Information about original, microfilm, digital 
editions of newspapers 

o Page and issue order 
• Image files 

o Archival TIFF 
o JP2 (web access) 
o PDF (with embedded OCR) 

• XML files for pages, issues, reels, batches containing 
metadata 



How Do You Find Potential Vendors? 

• Consider the desired format and functionality 
of your final product 
o Image type 
o OCR 
o Metadata 
o Digitization standards 
o Hosting 

• Make a checklist 
• Only consider vendors that can give you what 

you need & want 
 



How Do You Issue An RFP/RFQ? 

• Request for Proposal/Request for Quote 
o Encourages competitive pricing 
o Fair comparison between vendors 

 
• Clearly lay out project goals/expectations and 

requirements for technical standards  
o Use your checklist! 

 
• Ask for sample of their content and hosting solution, if 

applicable 
 
 



How Do You Choose A Vendor? 

• Don’t settle, even if it’s less expensive 
 

• Communication is key! 
 

• Ask questions 
 

• Consider reputation and expertise 
o Ask for references! 



How Much Will This Cost? 

• Microfilm duplication (if applicable) 
 

• Digitization (scanning & processing images) 
 

• Hosting platform 
 

• Server space 
 

• Staff 



How Can You Partner With Ohio Memory? 

Ohio Memory Newspaper Digitization Services  
• Tier I ($0.20-$0.49/page) 

o Duplication of master negative 
o Pre-digitization material 

preparation 
o Scanning to current standards and 

best practices  
o Processing using CONTENTdm 

system 
o Metadata 
o OCR 
o Derivative image files (JP2) 

o Post-digitization quality review 
o Storage and file maintenance 
o Loading and hosting on Ohio 

Memory (if a member) 

• Tier II ($0.50-$0.79/page) 
o Duplication of master negative 
o Pre-digitization material 

preparation 
o Scanning to current standards and 

best practices 
o Processing using NDNP 

specifications 
o Metadata 
o Enhanced OCR 
o Derivative image files (JP2, 

PDF) 
o XML files with metadata/OCR 

o Post-digitization quality review 
o Storage and file maintenance 
o Loading and hosting on Ohio 

Memory (if a member) 
 



Ohio Memory Newspaper Collections 

 
 



Ohio Memory Newspaper Collections 



Ohio Memory Newspaper Collections 



Ohio Memory Newspaper Collections 



Ohio Memory Newspaper Collections 



Final Recap 

• Remember your five Ws and 
one H of journalism! 
 

• Specific considerations: 
o Image quality 
o Keyword searching/OCR  
o Metadata  
o Access 
o Maintenance 
o Sustainability 

 
 



Thank You!  

• Questions? 
o Jenni Salamon, Coordinator 

• jsalamon@ohiohistory.org 
 

• A copy of this presentation will be made 
available on our Project Wiki 
o http://apps.ohiohistory.org/ondp/ 
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